


 



 

Be committed to the vision, purpose, 
and values of the organisation 

To ensure that the organisation complies with its governing 
document, (charity law where applicable), company law 
and any other relevant legislation or regulations 

Be constructive about other board directors opinions in discussion 
(and in response to staff contributions at meetings) 

Be able to act reasonably and responsibly 

Be able to maintain confidentiality on 
sensitive and confidential information 

Be supportive of the values and ethics 
of the organisation 



 
 

Understand the importance and purpose of 
meetings and be committed to preparing for 
them adequately and attending them regularly 

Be able to analyse information and where 
appropriate challenge constructively 

Be able to make collective decisions and stand by them 
 

Be able to respect boundaries between executive 
and governance functions (where staffed) 

Act in the company's best interests, 
taking everything relevant into account 

Obey the company’s constitution 
and decisions taken under it 
 



 

 

Be honest, and remember that the 
company's property belongs to it  
 

Be diligent, careful and well informed about the 
company's affairs. Use specific skills if appropriate 

Take an oversight of the work of the organisation 
 

Seek external advice where necessary, 
particularly if the company is in financial difficulty 

Make sure the company keeps records of decisions 



 

 

How your board meets and for how long 

Where your board meetings take place 
 

What sub-committees your new board 
member may be expected to sit on 

Any additional duties or responsibilities 
your new board member may take on 
e.g. Treasurer, Secretary or Vice-Chair 

Expectations of Board members e.g. 
are there annual events that your 
board member is expected to attend? 

Note the payment of board members e.g. 
only travel expenses will be covered 



 
 

Note the election process for board members e.g. 
how long they will serve for and how a board 
member leaves? 

Note when the role description was updated 
and when it will be reviewed next and who 
approves the role description (board or 
staffing committee etc) 


